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Questionnaire for brokers
The purpose of this document is to provide a list of basic information required by insurers in order to assess the technical viability and risks of Upstream and Renewables projects.    
The depth and level of involvement of Risk Engineers in the offshore energy sector is often compromised by the variation in quality and quantity of relevant information provided.
Basic information should be readily obtainable and will provide a quick reference to make an initial assessment before examining the details of a project.  Much project assessment time is taken trying to find the basics amongst multiple and lengthy documents.  Not only does this waste time but reduces the time available to examine critical aspects of the project in detail, reducing the quality of underwriting decisions as a result.
A breakdown of values is also requested.  Upstream accounts usually include a Schedule B of values on the slip containing a very basic breakdown of values.  However, Renewables accounts don’t and, very often, only an ECV or total value is provided.  In order to calculate a PML or EML, upon which, for Renewables, the premium is based, the values have to be estimated based on similar projects with a large contingency being added for uncertainties.  Therefore, it is always in the assured’s interests to provide a comprehensive breakdown of values.  
Slips:  Nice to haves:
· An Information section that contains information.  The information section of a slip is usually extremely sparse to non-existent.  If this form can be completed and included in the Information Section or as the Information Section that would make the slips much more complete and useful.
· If pricing options stated, then which pricing option has been chosen and in use?


Abbreviations:
· AfE		Authorization for Expenditure
· COD		Commercial Operating Date
· CoG		Centre of Gravity
· EML		Estimated Maximum Loss
· EPC		Engineering, Procurement and Construction	
· EPIC		Engineering, Procurement, Installation and Construction
· FPSO		Floating, Production, Storage, Oil
· H2S		Hydrogen Sulphide
· HLV		Heavy Lift Vessel
· MD		Measured Depth
· MODU		Mobile Offshore Drilling Unit
· MOPU		Mobile Offshore Production Unit
· MPD		Managed Pressure Drilling
· PML		Probable Maximum Loss
· SLR 		Spot Location Report
· SPMT		Self Propelled Modular Transporter
· TVD		Total Vertical Depth







                                        
Construction
Upstream - Loadouts - Construction
	
	Item
	Response

	1.
	Project name
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location of the loadout.  Is it a fabrication yard, port, launching ramp, factory or other? Provide details.
	

	4.
	Type of loadout (SPMT – Self Propelled Modular Transporter, sliding, lifted.
	

	5.
	Vessels to be used for the loadout (barges, HLV’s – Heavy Lift Vessels, geared cargo ships, ro-ro ship) and attending tugs.
	

	6.
	Proposed date and time of loadout.
	

	
	Is vessel wash going to be encountered (near entrance to port, passing shipping, in a river)?
	

	7.
	Claims or incidents.
	

	8.
	Details of the object(s) for loadout:
	

	
	· Description (topsides, subsea equipment, pipes, jacket etc.) 
	

	
	· Weight and Centre of Gravity (CoG)
	

	
	· Main overall dimensions 
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	Values: Overall values and a detailed breakdown.
	




· 

Upstream - Sailaway - Construction
	
	Item
	Response

	1.
	Project name 
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location of the sailaway and route of the voyage.
	

	4.
	Vessels to be used:  Main towing tug(s) and barge or HLV’s – Heavy Lift Vessels, geared cargo ships, ro-ro vessel or other.
	

	5.
	Weather forecasting arrangements.
	

	6.
	Details of the object(s) for transportation:
	

	
	· Description (topsides, subsea equipment, pipes, jacket etc.) 
	

	
	· Weight and Centre of Gravity (CoG)
	

	
	· Main overall dimensions and oddities of note
	

	7.
	Navigation hazards during voyage (route to sea, seasonal hazards, exposed coasts with a lee shore, shallow areas, quality of charts, density of shipping and congested areas).
	

	8.
	Claims or incidents.
	

	9.
	Schedule, if known.
	

	10.
	Ports of refuge.
	

	11.
	Values: Overall values and a detailed breakdown.
	







Upstream - Installation - Construction
	
	Item
	Response

	1.
	Project name 
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location of installation: Field, Latitudes, Longitudes
	

	4.
	Water depth
	

	5.
	Details of the object(s) for installation:
	

	
	· Description (topsides, jacket, bridge, flare etc.) 
	

	
	· Weight and Centre of Gravity (CoG)
	

	
	· Main overall dimensions 
	

	6.
	Installation method: Lifting (launch, hook-assisted, crane installed)
	

	7.
	Vessels to be used:  Main installation vessel(s).
	

	8.
	Schedule; date construction started, first power and Commercial Operating Date (COD)
	

	9.
	Claims or incidents
	

	10.
	Values: Overall values and a detailed breakdown.
	






Upstream - Pipelaying – Construction 
	
	Item
	Response

	1.
	Project name 
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location of installation: Field, Latitudes, Longitudes
	

	4.
	Water depths and bottom profile
	

	5.
	Details of the pipeline:
	

	
	· Main overall dimensions
	

	
	· Material used
	

	
	· Tie-in type; flanged or welded spools
	

	
	· Completion: Trenching and burying, laying on seabed, rock dumping, stability required.
	

	6.
	Installation method: S Lay, J Lay, reel lay or side lay
	

	7.
	Pipelaying vessel to be used:  Main installation vessel(s) including tugs.
	

	8.
	Schedule; date construction started, first power and COD
	

	9.
	Claims or incidents
	







Upstream – Well Review – Construction 
	
	Item
	Response

	1.
	Project name 
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location: Land or offshore.  Latitude and Longitude
	

	4.
	Rig to be used; Land, Jack-up, MODU, Drillship
	

	5.
	If jack-up has an SLR (Spot Location Report) been provided?
	

	6.
	Well details:
	

	
	· Type: Development, Exploration, 
	

	
	· Method:  Underbalanced, Overbalanced, Managed Pressure Drilling (MPD)
	

	
	· Depth (TVD and MD)
	

	
	· Estimated mud weight
	

	
	· Estimated bottom hole pressure
	

	7.
	Manning and experience of drilling crew
	

	8.
	[bookmark: _Hlk212726205]Potential dangers: H2S, shallow gas, low formation pressure
	

	9.
	Schedule; date construction started, first power and COD
	

	10.
	Company Well Design Standards
	

	11.
	Copy of Company Well Control Policy
	

	12.
	Barrier Policies for – drilling; work-over/completion; production; wire-line; coiled tubing
	

	13.
	Operational Polices for – directional, horizontal & extended reach; MPD (managed pressure drilling) ; UBD (under-balanced drilling); multi-lateral wells; coiled tubing operations; off-set wells
	

	14.
	BOP – Specification and testing procedures
	

	15.
	Pressure integrity testing – details of formation integrity test and leak off-test
	

	16.
	Kick tolerance – procedure & calculation
	

	17.
	Details of DWOP (drilling well on paper) & CWOP (completing well on paper) requirements
	

	18.
	Blow-out Contingency Plan
	

	19.
	Tertiary Well Control – Capping & Containment
	

	20.
	Details of Competency Management System with regard to OIM, Toolpusher, Driller, Assistant Driller, Derrick Man
	

	21.
	Claims or incidents
	

	22.
	AfE
	







Upstream – FPSO tow – Construction
	
	Item
	Response

	1.
	Project name 
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location of the sailaway and route of the voyage.
	

	4.
	Vessels to be used:  Main towing tug(s), escort tugs and standby, reserve vessels.
	

	5.
	Weather forecasting arrangements.
	

	6.
	Details of the FPSO:
	

	
	· Description (new build, conversion, minimum facilities, full topsides)
	

	
	· Hydrostatics (including sailing condition; draught, freeboard, trim)
	

	
	· Main overall dimensions and oddities of note
	

	7.
	Navigation hazards during voyage (route to sea, seasonal hazards, exposed coasts with a lee shore, shallow areas, quality of charts, density of shipping and congested areas).
	

	
	Is the  FPSO unmanned or manned?
	

	8.
	Claims or incidents.
	

	9.
	Schedule, if known.
	

	10.
	Ports of refuge and bunkering arrangements
	

	11.
	Are berthing and mooring/installation arrangements at each end complete?
	





Upstream – Subsea installation – Construction
	
	Item
	Response

	1.
	Project name 
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location of installation: Field, Latitudes, Longitudes
	

	4.
	Water depth
	

	5.
	Distance offshore
	

	6.
	Details of the object(s) for installation:
	

	
	· Description (purpose, number, installation method) 
	

	
	· Weight and Centre of Gravity (CoG)
	

	
	· Main overall dimensions 
	

	7.
	Installation details; confirm lifted otherwise state method
	

	8.
	Vessel to be used:  Main installation vessel(s).
	

	9.
	Schedule; date construction started, first power and Commercial Operating Date (COD)
	

	10.
	Claims or incidents
	

	11.
	Main contractors:  EPC/EPIC/Turnkey 
	

	12.
	Has bottom survey been completed.
	

	13.
	Is spare ROV available, if used? 
	







Upstream – Project cargo – Loadout, seafastening, loadoff – Construction
	
	Item
	Response

	1.
	Project name
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location: Port, shore site or offshore.  Latitude and Longitude
	

	4.
	Details of the project cargo:
	

	
	Description (purpose, number, installation method) 
	

	
	Weight and Centre of Gravity (CoG)
	

	
	Main overall dimensions (and any odd features that will affect transportation)
	

	5.
	Vessel to be used:  Cargo ship, barge, geared bulk carrier, HLV, supply vessel or other.
	

	6.
	Transportation to quayside: Lorry with trailer, SPMT, lifted from yard directly.
	

	
	Is other cargo pre-loaded or to be loaded onto transportation vessel?
	

	
	Is project cargo to be carried on deck or in a hold?
	

	7.
	Are seafastenings: 
	

	
	· To be specifically designed for the cargo and to be attached to the cargo as per standard offshore practice?
	

	
	· Using standard stevedore equipment (turnbuckles, rigging screws, Type approved D rings, wire rope or chains)?
	

	8.
	Have fuel tanks on the transportation vessel been identified for avoidance?
	

	9.
	Schedule; key dates
	

	10.
	Main contractors:  EPC/EPIC/Turnkey 
	

	11.
	Provide crane curves.
	

	12.
	Navigation hazards during voyage (route to sea, seasonal hazards, exposed coasts with a lee shore, shallow areas, quality of charts, density of shipping and congested areas).
	

	13.
	Storage: Is project cargo to be stored on site (flat concrete or open rough ground) or warehoused for a period before or after transportation?  
	

	14.
	Claims or incidents
	




Upstream – Road, Rail or Air Transportation – Construction
	
	Item
	Response

	1.
	Project name 
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location: Port or shore site and route details.  
	

	4.
	Details of the project cargo:
	

	
	· Description (purpose, number, installation method) 
	

	
	· Weight and Centre of Gravity (CoG)
	

	
	· Main overall dimensions (and any odd features that will affect transportation)
	

	5.
	If road transport:
	

	
	· Has road furniture and overhead power lines and cables been removed to avoid contact?
	

	
	· Have weak culverts and drains been plated over and supported?
	

	
	· Has the project cargo been directly attached to the vehicle chassis using seafastenings?
	

	
	· Has a night transit been anticipated with or without police escort? 
	

	6.
	If air transport:
	

	
	· Has route been carefully planned considering payload, take-off temperature and overflights of hostile countries?
	

	
	· Are there sufficient seafastening bolts on the aircraft floor for the weight of cargo?
	

	
	· Is the air traffic control aware of early or late flights and activated the bird scarers?
	

	7.
	If rail transport:
	

	
	· Has access to the train been carefully considered with respect to ramp loading?
	

	
	· Are there any severe inclination changes on the route?
	

	
	· Has the project cargo been directly attached to the train chassis using seafastenings?
	

	
	· Have tunnel height and bridge capacities on the route been checked?
	

	8.
	Main contractors:  EPC/EPIC/Turnkey 
	

	9.
	Transportation arrangements; fabrication location, distance from site, mode of transport, period of transportation (duration and time of year)
	

	10
	Storage: Is project cargo to be stored on site (flat concrete or open rough ground) or warehoused for a period before or after transportation?  
	

	11.
	Schedule; key dates
	

	12.
	How far does the project cargo have to move from the manufacturer, to the transportation start point and, once offloaded to the final destination?
	

	13.
	Who is the freight forwarder?
	

	14.
	Ownership, shareholders and company structure
	

	15.
	Claims or incidents
	






Operational
Upstream – Offshore installation
	
	Item
	Response

	1.
	Name of installation
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location:  Latitudes and Longitudes and distance offshore
	

	4.
	Water depth
	

	5.
	Description of subsea infrastructure
	

	6.
	Description of facility: Production platform, drilling platform, jack-up, accommodation or combined unit.
	

	7.
	Platform background; age, location where fabricated, how was it installed, change in ownership, significant incidents, design life.
	

	8.
	Maintenance schedule: Routine, scheduled and unplanned.
	

	9.
	Has production changed since the last renewal and how has it changed over the last 5 years?
	

	10.
	Security:  Software, unauthorised boarding
	

	11.
	Ownership, shareholders and company structure
	

	12.
	Claims or incidents over the previous 5 years.
	







Upstream – Offshore floater – FPSO/MOPU/MODU
	
	Item
	Response

	1.
	Name of the vessel
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location:  Latitudes and Longitudes and distance offshore.
	

	4.
	Type of unit:  FPSO, MODU, MOPU
	

	5.
	Description of unit: Semi-submersible, ship, propelled or dumb, number of moorings
	

	
	· General arrangement
	

	
	· Mooring arrangement
	

	
	· Design characteristics and dimensions
	

	
	· Movement history – number of locations
	

	
	· Regularity of offtake and export capacity
	

	6.
	Platform background; age, location where fabricated, how was it installed, change in ownership, significant incidents, design life.
	

	7.
	Water depth
	

	8.
	Description of subsea infrastructure
	

	9.
	Maintenance schedule: Routine, scheduled and unplanned.
	

	10.
	Has production changed since the last renewal and how has it changed over the last 5 years?
	

	11.
	Hull/Mooring Integrity Management Manual, Plan or System, and latest summary status report – see also JRC FUMA Guidelines
	

	12.
	Topsides Integrity Management Manual, Plan or System, and latest summary status report 
	

	13.
	Current integrity anomalies and any performance downgrades as a result - e.g. number of systems bypassed, SCEs downgraded, temporary repairs
	

	14.
	BOP – Testing procedures and current certification
	

	15.
	Lay-up & Reactivation Policy/Procedures
	

	16.
	Details of Competency Management System with regard to OIM, Toolpusher, Driller, Assistant Driller, Derrick Man
	

	17.
	Station keeping details (floating units); ballast system details(floating units); Leg Integrity Management Plan (jack-ups)
	

	18.
	Classification scope and status
	

	19.
	Security:  Software, unauthorised boarding
	

	20.
	Ownership, shareholders and company structure
	

	21.
	Claims or incidents over the previous 5 years.
	





Midstream/downstream – Refinery/gas plant/process plant
	
	Item
	Response

	1.
	Name of the site
	

	2.
	One paragraph describing the project; what it is, where it is located, what it’s for, background, why this arrangement, the concept, anything else of interest.  Sufficient to get an immediate feel for what is being presented.
	

	3.
	Location:  Latitudes and Longitudes:
	

	4.
	General arrangement drawings showing the site layout
	

	5.
	Diagrams showing the basic processes 
	

	6.
	Main contractors:  EPC/EPIC/Turnkey 
	

	7.
	Main subcontractor(s)
	

	8.
	Location of main suppliers
	

	9.
	Construction arrangements:  surveying, foundations, cable installation, craneage, environmental restrictions, grid connection, commissioning 
	

	9.
	Schedule; planned construction dates; start to COD
	

	10.
	Ownership, shareholders and company structure
	

	11.
	Claims or incidents over the previous 5 years.
	

	12.
	Values: Overall values and a detailed breakdown.
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